
fiscal, and social changes in 
our communities, we have 
to be nimble and ready to 
meet opportunities and 
push through challenges. 
Dynamic planning prac-
tices provide the tools to be 
in touch with our commu-
nity members, empower 
staff, and engage stake-
holders in order to continu-
ously meet the needs of our 
communities. 

Article 

the plans are often not 
shared with staff, and 
library leaders don’t have 
decision-making and en-
gagement tools they can 
use for day-to-day work. 
It is time to let go of the 
expensive, year-long stra-
tegic planning processes 
that result in a five-year 
plan that collects dust. 

In today’s fast-paced envi-
ronment of constant tech-
nological, demographic, 

Public Libraries Online by 
Stephanie Gerding 
(Released 8/15/2016) - Over 
the last ten years of con-
sulting with libraries, I 
have seen the number of 
libraries with strategic 
plans slowly increase. But 

Tips & Assistance for Book Clubs 
Article Submitted by Jim Weikum 

Director’s Articles of 
Direction 

 Free Media Resources for 
Teachers and Librarians 
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By Virginia Public Library 
(Released 8/19/2016) - Are 
you one of the millions of 
Americans who belong to a 
book club? Does your group 
struggle to find titles with 
enough copies for each 
member to read before the 
next meeting? Here are 
some tips from the Vir-
ginia Public Library for 
making it easier for club 
members to have their 
books read before the dis-
cussion. 

One which will become 
obvious once you have 
tried it often enough, is to 
not choose the most recent 
bestseller. Sure, it looks 
like a great book, but eve-
ryone else in the Arrow-
head Library System feels 
the same way. For exam-
ple, John Sandford’s Ex-
treme Prey has been on the 
shelves since April yet still 
has nearly 30 people wait-
ing to get it from their li-

braries. Instead, choose 
books that have been 
available for at least six 
months. 

Another stumbling block 
can be a lack of titles in 
the library system. You 
may have the perfect title 
in mind, one that you are 
sure everyone in your 
group will love, but if 
there are six copies in the 
library system and five of 
them are owned by high 
schools—which are closed 
for the summer—it may 
not be the right choice. 

Are you out of luck if your 
choice isn’t readily avail-
able from the Virginia 
Public Library or the Ar-
rowhead Library System? 
Most titles are available 
for purchase online, but 
not all book club members 
want to buy books that 
they are only going to read 
one time. There is an al-

ternative: Call your library. 

Yes, the reference librarian 
at the Virginia Public li-
brary can usually find a 
way for each member of 
your book club to borrow a 
copy of the selected title. 
Once you have a title in 
mind, find out how many 
copies are available in the 
Arrowhead Library Sys-
tem. If there aren’t enough 
in the system for your 
group, call VPL’s reference 
librarian to find out if there 
is a way to request enough 
for everyone to read with-
out being on a long waiting 
list. She will be happy to do 
so. 

Books should be requested 
four to five weeks prior to 
the discussion date. This 
allows enough time for the 
books to arrive and be read, 
without having to be re-
turned before the discus-
sion is held. Blog 

August 22, 2016 

The Importance of 
Dynamic Planning 
for Libraries 
Article Submitted by MaryLei Barclay 
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The Digital Shift: The Service 
Continuum—Library Journal—Join 
us on October 19 for the 8th annual 
Digital Shift virtual conference. Now 
in its 8th year, this highly anticipated 
virtual conference will deliver the 
most relevant and up-to-the minute 
content to help drive libraries and 
stakeholders into the future. Register  

library cardholders can book a free 
two-hour session. Article 

Prosthetic Device Created at Li-
brary’s Innovation Lab—Public 
Libraries Online by Patrick Ferrell 
(Released 8/18/2016) - Five-year-old 
Katelyn Vincik was born without a 
fully developed left hand and is on a 
waiting list for a professional pros-
thetic device. Her parents, however, 
had heard about the e-NABLE Com-
munity, and organization of volun-
teers who develop and share designs 
for 3-D-printable prosthetics. Article 
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Some students in Mellon’s study 
did their best to avoid the library 
altogether. “I know that nothing in 
here will hurt me,” wrote one fresh-
man, “but it all seems so vast and 
overpowering.” Another first-year 
student described the library as “ a 
huge monster that gulps you up 
after you enter it.” 

Though it’s been 30 years since li-
brary anxiety was identified, the 
fears are still present among col-
lege students. This presents a prob-
lem for libraries, especially as the 
increasing availability of digital 
resources from home has… Article 

Library anxiety is real. The phenome-
non, which involves feeling intimi-
dated, embarrassed, and over-
whelmed by libraries and librarians, 
was first identified by Constance A. 
Mellon in 1986. Her paper, “Library 
Anxiety: A Grounded Theory and Its 
Development,” reported that college 
students in particular are prone to 
library anxiety because they believe 
their research skills are inadequate, 
which makes them feel ashamed and 
unwilling to talk to the very librari-
ans who might be able to ease their 
worries. 

Get to Know Valuable Partners in 
Afterschool and Digital Liter-
acy—MN State Library Services—In 
communities across MN, organiza-
tions are working to build bridges 
between in-school learning and after-
school experiences for students of all 
ages. Key players in this effort are 
21st Century Community Learning 
Centers (21CCLC), active partnership 
between schools and community or-
ganizations that provide students 
with a broad array of academic sup-
ports, enrichment programs and en-
gagement opportunities to help them 
achieve, connect and thrive. You’re 
invited to learn more about 21CCLCs 
at a special kick-off event at the St. 
Paul Neighborhood Network. Regis-
ter today, August 23 (morning session 

A Finnish Library Now Also Of-
fers karaoke—City Lab by Feargus 
O’Sullivan (Released 8/11/2016) - A 
public library in Finland has found a 
new way to keep relevant to its users. 
It’s doubling as a karaoke bar. The 
library, located in the Helsinki sub-
urb of Tikkurila, has installed a 
soundproofed karaoke booth where 

is for the 21CCLCs only). 

Prepare to Celebrate Lights On 
Afterschool—MN State Library Ser-
vices—Lights On Afterschool (LoA) is 
the only nationwide event celebrating 
afterschool programs and their im-
portant role in the lives of children, 
families and communities. It’s time to 
plan your Lights on Afterschool 2016 
event for the week of Oct 17-21! 
Check out Minnesota’s online LoA 
Toolkit and attend the webinar on 
September 9, 10-11:30am, to learn 
more about planning your LoA event. 
Once your plans are made, register 
your event with the Afterschool Alli-
ance, the national coordinator of LoA. 

How Did Children’s Literature 
Evolve from Prim Morality Tales 
to the Likes of Captain Under-
pants? - Slate by Katy Waldman 
(Released 8/12/2016) - Children’s lit-
erature has a long and complex his-
tory, not least because the definition 
of “children’s literature” is so contest- 

Atlas Obscura by Ella Morton 
(Released 8/4/2016) - In a few short 
weeks, bright-eyed college freshman 
will be ambling onto campuses and 
into their first lectures. Which means 
a whole lot of newly minted under-
grads are about to get freaked out by 
their on-campus libraries. 

The Strange Affliction of 
‘Library Anxiety’ and 
What Librarians Do to 
Help 
Article Submitted by MaryLei Barclay 

Kids & Teens 
Broadcast  
Articles Submitted by MaryLei Barclay 

Thinking Outside 
Minnesota  
Articles submitted by MaryLei Barclay 
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The Conference is 
Calling 
Info Submitted by MaryLei Barclay 

ed. Does the genre describe book 
for kids? Books kids read? Is it 
meant to instruct young people or 
delight them, unleash their imagi-
nations or awaken their morality? 
Does it play for Team Order or 
Team Nonsense? What if it does all 
these things?  

Literary critic and University of 
California—San Diego professor 
Seth Lerer is an expert on the sub-
ject. He’s the author of Children’s 
Literature: A Reader’s History from 
Aesop to Harry Potter, a wide-
ranging, captivating, and ex-
tremely fun work of scholarship 
that won the National Book Critics 
Circle Award for criticism in 2008. 
Slate chatted with Lerer about the 
very first children’s books, how 
libraries once taught kids the 
ABCs of American citizenship, and 
the juggernaut phenomenon of 
Harry Potter.                              
Article 

http://www.surveygizmo.com/s3/2956394/90-Second-Newbery-Registration
https://www.dropbox.com/sh/obkawudv1afzwho/AAAcM5y1HSMPsCbhBG9Q6JoXa?dl=0&mc_cid=8385c1634c&mc_eid=c9cdef6ba6
https://www.dropbox.com/sh/obkawudv1afzwho/AAAcM5y1HSMPsCbhBG9Q6JoXa?dl=0&mc_cid=8385c1634c&mc_eid=c9cdef6ba6
https://docs.google.com/a/alslib.info/forms/d/e/1FAIpQLSfHD-l5Yz6EQBNb1X2HVpohayzfUxlJ6pu-B6dhJTnk1OLeJg/viewform?c=0&w=1
http://www.afterschoolalliance.org/loaHostEvent.cfm?mc_cid=8385c1634c&mc_eid=c9cdef6ba6
http://www.slate.com/blogs/nightlight/2016/08/12/how_did_children_s_literature_evolve_from_prim_morality_tales_to_the_likes.html
http://www.atlasobscura.com/articles/the-strange-affliction-of-library-anxiety-and-what-librarians-do-to-help
http://www.citylab.com/work/2016/08/this-finnish-library-now-also-offers-karaoke/495479/
http://publiclibrariesonline.org/2016/08/prosthetic-device-created-at-librarys-innovation-lab/
https://event.on24.com/eventRegistration/EventLobbyServlet?target=registration.jsp&eventid=1189425&sessionid=1&key=09960D797C2781E7823F50952D130B7A&partnerref=ljsemail&sourcepage=register
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smoke damage at St. Cloud Public 
Library following a Wednesday after-
noon fire that landed a St. Cloud man 
in jail. Each of the approximately 
106,000 volumes in the second-floor 
collection, which is valued at about 
$2.1 million, must be evaluated. Arti-
cle 

Public Libraries Online By Loren 
Klein (Released 8/3/2016) - The 
RUSA Publishing Toolkit, a new pro-
fessional tool designed to assist li-
brarians who offer, or are considering 
offering, publishing services, collects 
links to (mostly free online resources 
that cover how to offer education and 

instruction, content development and 
editorial, design and production, and 
marketing and dissemination ser-
vices. 

The RUSA Publishing Toolkit is a 
site that collects annotated links to 
resources about library publishing 
services. It builds on the work of the 
2015 Emerging Leaders Team for 
RUSA, which identified widespread 
interest in offering publishing ser-
vices among librarians whose institu-
tions are not already doing so. 

The toolkit is divided into five sec-
tions representing phases of the 
publishing process: 

 Education and Instruction 

 Content Development and Edi-
torial 

 Design and Production 

 Marketing and Dissemination 

 Examples. 

Article 

Minnesota library chronicles the 
history of natural cures—Star 
Tribune by Allie Shah (Released 
8/17/2016) - Whatever your ailment, 
the prescription for relief most likely 
came in the form of medical recipes—
painstakingly recorded by ordinary 
people brewing their home remedies 
from everyday ingredients. One of the 
largest collections in the Midwest of 
medical recipes occupies an incon-
spicuous space at the University of 
Minnesota’s Owen H. Wangensteen 
Historical Library of Biology and 
Medicine. Article 

Crew assessing library fire dam-
age—St. Cloud Times by Ann Wessel 
(Released 8/18/2016) - Crews on 
Thursday morning were assessing 

Help for Libraries 
Offering Publishing 
Services 
Article Submitted by MaryLei Barclay 
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While Here in 
Minnesota 
Articles Submitted by MaryLei Barclay 

MaryLei’s Links That Have No 
Place To Go 

 Librarians Have an Olympics, 
too 

 Top Ten Reasons We Love Li-
brarians 

 Video Series Makes the Case for 
Libraries 

 Emojis worth a thousand words: 
classic novels retold in smileys 

 IFLA Statement on Net Neutral-
ity and Zero-Rating (2016) 

Carlton County nature writer 
publishes new book packed with 
‘critter’ photos from Carlton 
County—Pine Journal (Released 
8/12/2016) - Larry Weber, a rural 
Carlton County resident who writes a 
nature column for the Pine Journal 
and Budgeteer news, recently pub-
lished his newest book, “In a Patch of 
Goldenrods.” Weber said he’s been a 
“critter watcher” his whole life, and 
the former science teacher starts 
most of his days with a nature walk 
that lasts up to two hours. Article 

What’s Happenin’ 
Arrowhead? 
Articles Submitted by MaryLei Barclay 

Stanford’s Links to Assess 

 Teen Read Week Ordering 

 GLBTQ Books for Children & 
Teens 

http://www.startribune.com/minnesota-library-chronicles-the-history-of-natural-cures/390354651/
http://www.sctimes.com/story/news/local/2016/08/18/crew-assessing-library-fire-damage/88945580/
http://www.smithsonianmag.com/smart-news/librarians-have-olympics-too-180960085/?no-ist
http://ebookfriendly.com/top-reasons-we-love-librarians-infographic/
http://www.districtdispatch.org/2016/08/video-series-makes-case-libraries/
https://www.theguardian.com/books/booksblog/2016/aug/17/emojis-worth-a-thousand-words-classic-novels-retold-in-smileys-kyle-maclachlan-dune
http://www.ifla.org/publications/node/10700
http://www.pinejournal.com/life/books/4092525-carlton-county-nature-writer-publishes-new-book-packed-critter-photos-carlton
http://teenreadweek.ning.com/page/planning-1
http://glbtrt.ala.org/rainbowbooks/archives/1207
https://rusapubtools.wordpress.com/
https://rusapubtools.wordpress.com/educate/
https://rusapubtools.wordpress.com/designdevelop/
https://rusapubtools.wordpress.com/produce/
https://rusapubtools.wordpress.com/market/
https://rusapubtools.wordpress.com/examples/
http://publiclibrariesonline.org/2016/08/rusa-publishing-toolkit-help-for-libraries-that-publish/
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Training Control 
Center 
Info Submitted by Mollie Stanford, & 
MaryLei Barclay 
Makerspaces for Public Librar-
ies—(Info submitted by Shari Fisher) 
EBSCO Industries, Inc August 30, 
2:00pm Eastern—A MakerSpace is 
dedicated area in a library where peo-
ple can think, invent, build and more. 
Brandi Young, Integration Librarian 
at INFOhio, shares ways to imple-
ment a MakerSpace in your library. 
In a MakerSpace, it’s okay to fail. 
MakerSpaces teach dedication, crea-
tivity and collaboration—all skills 
needed to succeed in today’s ever-
changing world. A MakerSpace also 
creates a community within your 
community with the library at the 
heart of it all. Register 

Financial Management and 
Budgeting for Librarians 
eCourse—ALA October 3, continuing 
for 4 weeks Fee $175.00—Managing 
a budget and handling basic financial 
literacy can be daunting and over-
whelming, but the ability to do so is 
crucial for librarians. In this course, 
Sean Gaffney, librarian and financial 
analyst, will guide you through con-
cepts like revenue models, budget 
types, internal controls, resource allo-
cation, financial planning, acquiring 
outside resources, and more! Register 

50 Banned Books Week program-
ming ideas—ALA—A free webinar 
from the American Library Associa-
tion’s Office for Intellectual Freedom 
(OIF) includes more than 50 ways to 
celebrate this year’s Banned Books 
Week (Sept. 25-Oct. 1) Hosted by OIF 
Assistant Director (and former librar-
ian) Kristin Pekoll, the webinar offers 
programming ideas from libraries 
across the country, from family-
friendly fare to banned books beer 
outings and not-safe-for-work trivia 
contests. 

Reimagining the Library Services 
Platform—Library Journal August 
23, 12:00pm Eastern—FOLIO, a com-
munity collaboration to develop an 
open source library services platform 

has taken shape. The FOLIO plat-
form will support traditional re-
source management functionality 
but is open throughout and extensi-
ble at its core. By providing a plat-
form for innovation, libraries and 
service providers can create applica-
tions and functionality that will 
deliver new and exciting services to 
libraries. Register 

Using WebDewey and Under-
standing Dewey Decimal Classi-
fication—eCourse—ALA October 
3, continuing for 4 weeks Fee 
$175.00—With the expert catalog-
ing instruction of Violet Fox, you 
will gain a comprehensive ground-
ing in Dewey Decimal Classifica-
tion® principles and practice. Start-
ing with the basics, this eCourse 
will teach you how to assign DDC® 
numbers with correct meaning in 
hierarchy, build numbers using ta-
bles, and apply numbers that help 
patrons browse your library. Regis-
ter 

Back-to-School Training for Ho-
rizon School Library Staff (two 
sessions available) August 25 & 
September 22, 9:30am-3:30pm—
Arrowhead Library System Head-
quarters. Audience ALS Horizon 
School Library Staff—Get ready for 
the school year by reviewing the 
Horizon basics-from signing up new 
students to checking items in & out, 
we’ll cover everything you’ll need to 
know for the 2016-2017 school year. 
We’ll also review other services 
available to school member libraries 
and attendees will get a building 
tour. Register 

Back-to-Basics Training for all 
Horizon Libraries—August 30, 
9:30am-Noon—Two Harbors Public 
Library—Audience: ALS Member 
library staff who work with Hori-
zon– Learn all the Horizon basics—
changing font size in Horizon, 
checking books in & out, running 
the pull list and more! Register 

MobileCirc Training for all Ho-
rizon Libraries—August 30, 1:00-
3:30pm—Two Harbors Public Li-
brary—Audience: ALS Member Li-

brary staff who work with Horizon—
Learn all about MobileCirc and how 
to inventory your collection with 
ease—feel free to bring your mobile 
devices for an interactive experience!. 
Register 

When Push Comes to Shove: Emo-
tional Intelligence and Bullying 
Behavior—Training Industry Sep-
tember 22, 1:00pm EST—Can organi-
zations really afford to have talented 
individuals disengage and then leave 
organizations? Is it worse in times of 
economic downturns? Join us for this 
complimentary webinar, sponsored 
by MHS Assessments, international 
publisher of scientifically validated 
assessments. David Cory, leadership 
development specialist, will discuss 
the definition of bullying and how 
creating a culture of emotional intel-
ligence can reduce the likelihood of 
bullying in your workplace. Register 

Building Business Connections 
With Your Community—Infopeople 
September 13, 12:00pm Pacific—Do 
you want to form meaningful rela-
tionships with the small business 
owners, professionals and job seekers 
in your public library’s community? 
Are members of your business com-
munity unaware of the value that 
their public library provides to their 
daily lives? In this webinar, pre-
senter Barbara Alvarez will discuss 
how to take your connections with 
the business community to the next 
level through embedded networking 
and sustainable structured library 
services. Additionally, she will cover 
programs and initiatives, networking 
events, workshops and the value of 
creating co-working spaces in the 
library. Register 

Teen Programming: A Mover & 
Shaker’s Recipe for Impact and 
Success—WebJunction September 
20, 3:00pm Eastern—When “Change 
Agent” Courtney Saldana was fea-
tured as a 2016 Library Journal 
Mover & Shaker, we were treated to 
a sampling of her outstanding work 
with teens, and knew that all librar-
ies could benefit from hearing more. 
Learn about her teen programming 
basics along with practical… Register 

https://ebsco.webex.com/mw3100/mywebex/default.do?nomenu=true&siteurl=ebsco&service=6&rnd=0.5106111897649265&main_url=https%3A%2F%2Febsco.webex.com%2Fec3100%2Feventcenter%2Fevent%2FeventAction.do%3FtheAction%3Ddetail%26confViewID%3D3969086594%26%26EMK%3D4832534b00000002653aabb223438592e954ef7ea566a977903651a2e3386cc8afe5906e95c1e58f%26%26encryptTicket%3DSDJTSwAAAALxAWiksiU6h38jcoA7kPNPfCtTTieTJN4sGSIXCgc2og2%26%26siteurl%3Debsco
http://www.alastore.ala.org/detail.aspx?ID=11392&zbrandid=4634&zidType=CH&zid=37076658&zsubscriberId=1054417270&zbdom=http://ala-publishing.informz.net
https://ala.adobeconnect.com/_a1087453682/p8uqkr969y8/?launcher=false&fcsContent=true&pbMode=normal
https://event.on24.com/eventRegistration/EventLobbyServlet?target=reg20.jsp&partnerref=LJEmailemail2folio1160823&eventid=1226588&sessionid=1&key=24DE01BC618B98BC5968E40B783F18F9&regTag=&sourcepage=register
http://www.alastore.ala.org/detail.aspx?ID=3729&zbrandid=4634&zidType=CH&zid=37136811&zsubscriberId=1054417270&zbdom=http://ala-publishing.informz.net
https://www.surveymonkey.com/r/HBLF5ZV
https://www.surveymonkey.com/r/HHYV6YP
https://www.surveymonkey.com/r/PLS9TLH
http://www.trainingindustry.com/webinars/when-push-comes-to-shove-emotional-intelligence-and-bullying-behavior.aspx
https://infopeople.org/civicrm/event/info?reset=1&id=610
http://www.webjunction.org/events/webjunction/teen-programming.html


















PAGE 13 VOLUME XXIX, ISSUE 34 




